Draft Schedule to Complete 2013 RMPU Amendment

Date: Fri 11/2/12

ID  |Task Name Duration Start Finish Predecessors 2013
ober | November | December January February March ril Ma June July August September October
. Hor7[ 0 072 |of|2l MaAA A ] ‘.lehz.'zhzm . 3176 |1r1aa1fzus1f27 2/3 2M02A7 ;212:1 313 3!10!3!17‘3I24T{3%()T|?!m‘ﬂ#2—8f5f5 s?@ﬁm@ﬁmmmm
2 |Task 5 Prepare Draft Section 5 (E in the Outline) Recharge from Compliance with MS4 Requirements 140 days Fri11/242  Thu5/16/13 :l ’ ' : : ‘ : : , : : : :
3 i 1 r t t i 1 H 1 i
3} 1 i | 1 | 1 1 | i
4 |Task 6 Prepare Draft Section 6 (F in the Outline) Identify Recharge Projects 84 days Fri11/212  Thu 22813 &= ad ! ! ! ¥ 1 ¥ 1
5 Prepare Summary of Altemalive Areas of Focus for Discussion at the Mid November RMPU Amendment Committee M 5§ days Fri 111212 Thu 11/812 »Iﬁ- ‘\ ' : : : : | T : 1 I
6 Mid November RMPU Amendment Committee Meeting Odays Thu11/15/12 Thu 11/15/125 I: 101!11.'15 : : 1 : , : : :
7 Watermaster Staff Prepares Draft Staff Report on the Area of Focus Recommendation 10days Thu 11/15M42 Wed 11/28/126 i %." ! ! ; ! ' !
8 Late November RMPU Amendment Committee Meeting (Finalize Areas of Focus Recommendation) Odays Thu11/29/12 Thu 11/29/12 7 |: v‘11.125 [ : : ; . 1‘ : :
9 Watermaster Staff Finalizes Staff Report on the Area of Focus Recommendation 3days Thu11/29/12 Mon 12/3/128 :: . : : : : 1‘ : :
i0 Watermaster Process Meetings (Approval of Area of Focus) 5days Thu126(12 Thu 121312 i ! ' ! ! ! ! ! 1
B December 2012 Pool Meelings Odays Thu 12/6/12  Thu 12/6/129 :: ] 6 : : : ' : : :
12 December 2012 Advisory Committee and Board Meetings Odays Thu 12/13/12 Thu 12/13A2 11 7 ! ! ! ! ! ! !
| 713 Identify Projects to Support Production Sustainability for Consideration in the 2013 RMPU Amendment 19days  Fri12M4M12  Wed 1/913 :: : I : [ ! j : :
14 Determine the Information Required to Define and Technically Evaluate Projects 5 days Fri12/14112  Thu 12/20/12 12FS+1 day : : : : : : I T : : |
5 Assess Missing Information Tdwys  Fif22ii2  Mon 23tz 14 N j : : [ : : : .
16 Develop Scope of Technical Evaluation for Task 8 ‘Sdays  Thul/313  Wed 1/9/13 15FS+2 days,33 : : : : 1 L : : : :
17 Early January 2013 RMPU Amendment Committee Meeting (Review progress) Odays  Thu1/313  Thu 1/3/1315 H ! i ! ) ! ! J ! !
| 718 | Prepare Draft Section 6 35days  Thu1M0M3  Thu 2/28/13 :: : : : ‘; : : : J‘
19 Prepare Draft Section 6 Version 1 10days  Thu1M0M3  Wed 1/23/13 16,17 :: : : : : ‘r : : :
20 Mid January 2013 RMPU Amendment Committee Meeting (Review progress) Odays  Thu117M3  Thu 1174317 :: : : : : i ‘[ : : :
21 Review Period Version 1 5 days Thu 12413 Wed 1/30113 19 n ! : ! } ! ! : U
22 Walermaster Slaff Prepares Comments and Responses (Final Section 6) 6 days Thu 1/3113 Thu 27/13 21 :: : : : : : : : :
23 Watermaster Process Meetings (Approval of Section 6) 10days  Thu 21413  Thu 2/28113 :: : ; : : t ‘[ : : :
24 February 2013 Pool Meetings 0 days Thu 2/14/13 Thu 211 4,’13:22 :: : : : : : : : :
% February 2013 Advisory Commitise Meefing Odays  Thu22113  Thu221/1324 ; : %1 ! ! ; ' : ! : :
% | ‘February 2013Board Mesting " Odays  Thu2i28113  Thu 2128!13?25 :: : . 6;2-'25 : : ; : : : : :
T 1t 1 1 1 I I i 1 i 1 1 i
28 |Task 7 Prepare Draft Section 7 (G in the Outline) Evaluation Criteria Sidays  Fri19M2  Thu 124113, ,: : : 9y k : : : : : : :
L] Develop List of Criteria List and Circulate for Comments (Distribute at Meefing) 10 days Fri11812  Thu 11221125 ,ll : , [ ; : : : ' : : : :
0 Prepare Draft Section 7 f4days  Fritll2342  Thu 102413 o . : v ‘r ' ! : ; : ! : :
3 Prepare Draft Section 7 Version 1 (Distribule at November 29, 2102 Meeting ) Gdays  FriiiR2312  Wed 12/5/12.29 :: : : : : A : : ! ; ! ! ;
i i 1 1
32 Review Period Version 1 Sdays  Thui26[2  Wed 12112/1231 " ! ! 1 i i ! ' ! : ! : '
33 Review Comments and Prepare Version 2 Sdays  Thu12(13112 Wed 12/19/1232 :: : I \ : ' : : : : : : J
34 Mid December 2012 RMPU Amendment Committee Meeting (Review Progress) Odays Thu12/20M2 Thu 12/20/1233 :: : 12[20: ‘ : : : : : : i ‘
3 Review Period for Version 2 Sdays  Thu122042  Wed 12/26/12 33,34 : : : : ‘ / : : : : : ! !
36 Watermaster Staff Prepares Comments and Responses 10days Thu 12/27/12  Wed 1/9/13 35 i ! f ’ ! | J J ! 1 ! :
37 Watermaster Process (Approval of Section 71) 10 days  Thu 1/ 0f13: Thu 1724113 i‘: : : : : : : 1 : : : :
8 January 2013 Pool Meelings Odays ~ Thu1/10/13  Thu 1/10/13 36 e ! ! o'—*fo ! ! ‘ ! ! ' ! ' ‘
39 January 2013 Advisory Committee Meeting Odays Thu1A1713  Thu1/17/1338 ‘: : | &—TT 1 . : : : : : : :
o January 2013 Board Meeling Odays  Thu1/2413  Thu 112411339 ! ! ‘ Pti24 : : : ' : E : :
4 0 s ! ' : ' ; ; ; ! ; '
B . 111 I i I 1 1 i 1 ] | 1
42 |Task 8 Prepare Draft Section 8 (H in the Outline) Evaluate Recharge Projects, Rank Them and Recommend Projec 124 days. Fri3iM3  Thu 8/22113 i I [ g g y y ¥ oy I i !
3 Conduct Engineering and Econcmic Analysis of Projects Identiied in Task 6 ddays  Fi3iA3  Thu4i25H326FS+1 day,d0 ’ : ‘ : g ‘ : : : ‘L : :
% | Evaluate Recharge Projects Using Creria fom Task 7 Mdays  FAA3 Thu 42513 26FS+1 day.40 ! : : . ' : ’ ! : : ,
45 March and April RMPU Amendment Committee Meetings to Review Progress of Task 8 30days  Thud713  Thu 418/13) " ! ‘ ! ' @ < : ' ! ‘ ! .
46 Early March 0 days Thu 373 Thu 3713 I: : : : : 3T 1 \L . : J : .
Project: 20121017 Kavounas Process S | Tgg ey Split Progress e Milestone Summary ) Project Summary (S External Tasks (oaiaiiaa  External Milestone & Deadline

Page 1




Draft Schedule to Complete 2013 RMPU Amendment

ID  |Task Name Duration Start Finish Predecessors 12013
ober | November | De:gmber | January : [February  [March i [ April : [Ma __ June  [July | August | September : _lg_clpber |
. . ST TR TS o7 oM ]0!2](].?l H41A 1N |1.'2II121'2;12|'§| 21 j2i2] ?13 [1/6 |1I13:1.’20!1f2|?]2.'3 IQI‘{DQH?!ZI:'I‘I 33 §3f1D|3117:3l24}§f31]4ﬂ |4,’14.4£ 1 41“28 5/5 15M125/19 51‘26! 6/2 |6/9 26.'16612335‘31'30E 7 |7.'147.’2117I£|28[ 8/4 ]8!11[8!'13:8.'25;[9!1 |9/8 JQHS.Q!ZZ\QIIZQ 10/6{0M1 |0!2}0,’2:|
BECE Early Apil Odays  ThudiAa  Thu 4/413 : : ' . . T i— : : ! : .
|49 | Mid April Odays  Thu4/18/13  Thu 4/18/13 i t t d | $-4438 ! 1 ! ! t ! !
50 Rank All the Projects Odays  Thu4/25H3  Thu 4/25/1343,40,44,46,47,48 ': : i ; s : : : . :
51 Recommend Projects for Implementation 5 days Fri 4/26/13 Thu 5/2/13 50 : : : : : } : : : , :
52 Early May RMPU Amendment Committee Meeting (Review Progress) 0 days Thu 5/2/13 Thu 5/2113.51 ': : : . : ‘ ‘r : : : ' : :
53 Prepare Implementation Schedule and Associated Cost Schedule 10 days Fri 53113 Thu 516/13 52 " ! ! ! ' i ' ! ! ! t [ !
54 Describe Funding Sources other than Watermaster Assessments 10 days Fi5/313  Thu 5,'16.’13551 : | : I : k : | : : : : .
55 Mid May RMPU Amendment Committee Meeting (Review Progress) Odays Thu5M6M3  Thu SHEM354,53 :: : : , v l 5/16 : ‘ ' , : ,
56 Develop Tables that Show the Effects of Project Implementalion on Assessments 10 days Fri&1743  Thu5/30/1353,55,54 ': : : : ' ! : . : : : : |
57 Prepare Draft Section 8 59 days Fri5/3113  Thu 822113 :: : : ' : ! : v | J ¢
58 Prepare Draft Section 8 Version 1 and Distribute 20 days Fri 5/31113 Thu 6/27/13 56 i i ! I | ! : ' : :
59 Review Period Version 1 0days  FriB2843  Thu7/11/1358 .: : : : : | : : : ' :
&0 Mid July RMPU Amendment Cammitiee Meeling (Review progress) Odays Thu7M8/M3  Thu /181350 . : : ! ' : : [ P% 78 | : ! '
61 Review Commens and Prepare Version 2 10 days Fri7M213  Thu7/25/13/59 ‘: ) ! : ! ‘ ! ! ' - ; ; !
62 Special Appropriative Pool Meeting to Approve Total Dollar Commitment Odays Thu7/2513  Thu 7/25/13 61 :l : : : : : : : L rlzs : : :
63 Review Period for Version 2 10days  Fri7/26M3  Thu88r361 :: : . : : : \ : : : .
&4 Early August RMPU Amendment Committes Meeting Odays  Thu8/MA3  ThusMiael :: : ! ! ! : : ‘r S : : :
|65 | Walermaster Staff Prepares Comments and Responses 5 days. Fri8/9/13]  Thu B/15/1363,64 " ! ! ! ! ! 1 ! ! 1 ! |
66 Watermaster Process (Approval of Section 8) d4days Thu 815613  Thu 8/22/13 :: : : : : | \L : [ : : : :
&7 August 2013 Poal Mestings ‘Odays Thu85(13  Thu 8/15(13 65 i ! ! ! | ! i ! ‘ ; 8115 y !
768 | August 2013 Advisory Committee Meeling Odays Thu8/15/13] Thu 8/15/1367 ;: : : : : I : : : : 15 : : :
69 August 2013 Board Meeting Odays  ThuB/2213  Thu B/22/13 68 g ; : : , : : : ! ! a2 ! !
70 |Task 9 Prepare Reporls 249 days Fri11/212] Wed 10/16H3 h | ) v '
71 Prepare Final RMPU Amendment Technical Report 160days  Thu 2[28!13; Wed 10/9113 i" 1 : l ' , : : : : : :
72 Combine the Sections Into Admin Draft 2013 Draft RMPU Amendment Report 105days  Thu2/28/1 3 Wed 7124113 26,40 2FS 60 day: :: : : I :
73 Watermaster and IEUA Staff Review Admin Draft 5days  Thu7/25/13  Wed 7/31/1372 :: : : : ;
74 Review Comments, Prepare Draft Report and Distribute 10 days. Thu8MM3  Wed 8/14/1373 :: : . ' :
75 Stakeholder Review Period for Draft Report 10days  ThuBMSM3  Wed 8/28/13 74,61 :: ‘L l '
76 Watermasler and IEUA Staff Review and Respend to Comments 5 days Thu 8/29/13 Wed 9!4!13;75.59 " ! ! 1 :
” Watermaster Process (Approval of Final Technical Report) 10days  Thu912M3  Thu 9/26/13 :]' : > ‘ :
78 September Pool Meetings 0 days Thu 91213 Thu 9121376 E: : ‘ I i
79 Seplemiber Advisory Commitlee Meeling Odays  Thu91913  Thu9191378 : : : :
80 | September Board Mesting Odays  Thu926(3  Thu9/26/1379 [: j : i :
B Walermaster Staff Finalizes the RMPU 2013 Amendment Technical Report 10days  Thu9/26M3  Wed 10/9/13 80 ‘r: : : : :
82 Prepare Reports to the Court 249 days Fri11/2112  Wed 1011613 g |
83 Prepare December 2012 report 4 days Fii1/212  Wed 11/7/12 ‘uﬁkl : : : :
&4 Submit December 2012 Report Odays  Frifl/2312  Fri11/23/1283 :: ® 1123 J ‘ ‘
85 Prepare Draft Qclober 2013 Report 22 days Thu 8HA3. Fri 8/3011373 :: : ‘ ‘
3 Finalize Octaber 2013 Report 15days  Thu9i26/i3  Wed 10/16/1385.80 N : ‘ ]
87 Submit Qctober 2013 Report Odays Wed 10/16/13  Wed 10/16/13 81,86 :: : ‘ ‘
Ezﬁc;ngg:jzz}l%? Kavounas Process S Task [———— oo ... B Progress ———  Milestone Summary ===y Project Summary =) Extenal Tasks (0 External Milestone ¢ Deadline 4

Page 2




